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STRATEGIC PLAN AND DEPLOYMENT DOCUMENT

(PERSPECTIVE PLAN 2016-2020)

College at a Glance:-

Established in 1994, Dr.Vithalrao Vikhe Patil foundation’s College of Pharmacy is affiliated to
the Savitribai‘Phule Pune University, Pune and approved by AICTE New Delhi. The institute
has also been approved by Pharmacy Council of India, New Delhi, Recognized by UGC under
sec. 2 (f ) and 12 B and accredited by NAAC with grade B ( CGPA 2.72).

Institute’s Philosophy:

* To promote and enhance the quality of pharmacy education and make the student
globally competent.

* To learn and acquire adequate knowledge and necessary skills to practice pharmacy
profession.

¢ To impart the fundamental knowledge in the graduates to succeed in the field of
pharmacy.

e To inculcate professional and ethical responsibilities in the students as per
pharmaceutical jurisprudence.

* To impact value based education and develop winning personalities.

* To develop multidisciplinary approach, ethical attitude and skills like problem solving,
critical thinking, and effective communication and teamwork skills in the students.

¢ To make the teaching learning process more effective.

e To promote research in thrust areas.

* To motivate scholar development in order to maintain high quality and skills.

* To train the students as a health care providers and to serve the community through
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f PRINCIPAL’S FOREWORD:

Our strategic plan focuses on the key priorities and achievement of the goals by 2020. We will
rely on the service and leadership our faculty, staff, students, and alumni, as well as university
and external partners, to implement our plan and achieve our goals.

This strategic plan was developed by taking into consideration of the NAAC Ist cycle Peer Team
recommendations in 2015. It was discussed in IQAC and then incorporated in its final form. The
plan was then presented to the Governing Body for their feedback and then it was finalized.

I'wish to thank the all the College Development Committee members, Alumni, Students, IQAC
Coordinator and members, all the NAAC criterion Incharge, all the faculty members and non-
teaching staff for their valuable inputs and constant efforts in compiling the Strategic Plan. I wish
this Perspective Plan will make a road map and path for College to become a top higher
educational institute and a Centre of Excellence in the academic world.

VISION AND MISSION:-

Vision

Serving society ethically through creating competent Pharmacrat

Mission

To impart indispensable technical know-how to the students to make them competent
professionals that can contribute for the upliftment of Pharmacy Profession and to improve
public health.

COLLEGE PERSPECTIVE PLAN 2016-2020

Y

To provide a platform to the students by giving them an opportunity to face the
challenges in the competitive world, with utmost utilization of their potential in academic
programs, utilizing latest knowledge, sports and other events.

To inculcate values like social equality, justice, fraternity and self-help among the
students.

Y

» To provide education to build healthy society.
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Process of the perspective plan:

The Perspective Plan, 2016-2020 of the College was prepared by Internal Quality Assurance Cell
of the college. The IQAC decided to approve a participatory approach to gather suggestions,
ideas from the various stakeholders. The interaction process included the meetings with all the
stake holders. Recommendations from all these initiatives have been incorporated in the
perspective plan.

While preparing the present perspective plan, the IQAC has considered following:
1) First cycle NAAC Peer Team recommendations

2) Vision and Mission Statement of College.

3) Quality Policy of the College

4) Inputs from the stakeholders;

5)Social expectations from the college;

6) SWOT Analysis of the college;

7) Core Values:
¢ Contributing to National Development
e Fostering Global Competencies among Students
e Inculcating a Value System among Students
e Promoting the Use of Technology
e Quest for Excellence.

This has helped us to prepare our future priorities and perspective future plan.

PERSPECTIVE PLAN

1. Curricular Aspects:

e To introduce new post graduate degree programs and research programs.

e To promote the faculty members to participate in curriculum design and review at
university level

* To conduct academic and other quality related audits \)\
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* To established the well-structured feedback system on curriculum from all the stake
holders

* To introduce career oriented courses, short term courses, value added courses, diploma
and advanced diploma courses

* Provision of good academic flexibility at UG, PG and research levels

* To introduce competitive exam center

2. Teaching Learning and evaluation:

* To promote the faculty to use ICT based teaching methodology.

* To conduct different programs for the slow learners as well as for the advanced learners
* Propose to make innovation in evaluation methods

* To initiate student centric teaching methods

® To adopt and use the online learning methods

* To strengthen the Self Appraisal System for teaching and non-teaching staff

3. Research Consultancy and Extension:
To strengthen research facilities in the college and motivate faculty to involve in
research, by undertaking Major and Minor research projects, publishing research papers
in good impact factor journal.

* To organize the International/National seminars on research and quality related themes

e To increase more number of research centers.

e To augment research facilities

¢ To increase consultancy services

e To enhance the quality of MoU’s/ Collaborations/ Linkages with different industries,
institutes for research, field projects, student trainings, teacher training and exchange to
create the job opportunities for the students.

e To increase participation of students in research through field projects, in house projects,
publishing research papers in seminars, conferences, workshop etc.

e To conduct outreach program with the help of NSS

4. Infrastructure and Learning resources:
* To make improvement in class rooms and laboratories, instrumentation facility,
construction of indoor sports facility and gymnasium, hostel facility on the campus.

¢ To provide Wi-Fi facility to the students and the staff w “\
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¢ Augmentation of the sports infrastructural facilities
e Updating library facility like no. of books, titles, and online journals

| 5. Student Support and Progression:
e To conduct soft skill development program for students
e To encourage study tours, industrial visits, field visits
i ¢ Organize sports competitions.
o Strengthening of Placement cell, arrange the placements camps and improvement of
placement services
e To introduce the student centric learning methods
e To Strengthen the career counseling and competitive examination guidance center
e To initiate Alumni engagement for development of college

6. Governance Leadership and Management:
e Vision and Mission of the institute will be communicated efficiently to all the stake

holders
e The management and employees will work together for the betterment of the institute

e Faculties will be promoted and motivated to attend the faculty development programs
e Annual performance appraisal system to be formalized for teaching and non-teaching

staff

e To implement various staff welfare schemes and programs

e Continuous efforts will be taken to obtain grants from different funding agencies like
UGC, DST, BUCD, ICMR, DBT, CSIR etc.
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